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Incentives of the Formation of Subjects in Non Profit Organization

Case Studies of Participation of Local Residents

The purpose of this paper is to examine some incentives of the formation
of subject in Non Profit Qrganization by comparing some cases that are
participation of local residents. Because these incentives bring about the
success in participation of local residents as N.P.O. The results are as follows:
It is clear that the four incentives are needed to make a success of forming the
participation of local residents as N.P.O. These are (1) Voluntary incentives
(Not from administration but from local residents), (2) Incentives to make a
network around the key-person, (3) Self-realization incentives by the

key-person , and (4) Incentives to recognize local residents’ needs.
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